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The Commercial Bank of California (CBC), along with Rise Economy, establish this public pledge to ensure continued
support of the communities in which CBC and Community Bank of the Bay are located. The following points not only
ensure the respective communities maintain their current level of banking services but also establish a new baseline
for these communities by increasing services and convenience provided by the combined bank.

e Baselines. CBC agrees to increase overall CRA activity, small business lending, community development
investments, CDFI support, and contributions above baseline over the next five years, as further discussed
below. Baselines will be calculated by taking the greater of 2024 performance, or the average performance
from 2022-2024 for CBC and Community Bank of the Bay, for each category of activity (overall CRA
activity, small business lending, community development investments, CDFI support, and contributions).
However, if 2024 shows a substantially high level of CDFI investments or grants due to one-time grant-
related award investments, then the baseline for that activity will be set at the average of overall activity from
2022-2024, including the one-time awards. CBC will work in good faith to provide an estimate of all baseline
figures within one month of the signing of this agreement, with final calculations to be shared and determined
in Q1 2025.

e Overall CRA Activity. CBC agrees to increase overall CRA activity above baseline performance by CBC and
Community Bank of the Bay by 1.25x in 2025 and 2026, and by 1.5x in 2027, 2028 and 2029. Overall CRA
activity is defined as the total of mortgage lending, small business lending, community development lending
and investments, and contributions as defined by the CRA.

e Small Business Lending. CBC agrees to increase small business lending activity above baseline performance
by CBC and Community Bank of the Bay by 1.25x in 2025 and 2026, and by 1.5x in 2027, 2028 and 2029.

o  Targeting smaller businesses. CBC further commits to best faith efforts to ensure that:
= 50% of small business lending is originated to companies with < $250k annual gross revenue and
= 50% of small business lending is originated in loan amounts of < $100k.

o  Small business referral program. CBC commits that 25% of small business loan declines will be referred
to non-profit CDFIs, community lenders and/or technical assistance who may be able to provide funding
to small business loan applicants or help them to become bankable.

o  Special Purpose Credit Program. CBC commits to developing a Special Purpose Credit Program for
BIPOC-owned small businesses to help address the credit needs of underserved small businesses. CBC
will develop this Special Purpose Credit Program in coordination with the FDIC and in consultation with
Rise Economy and its members.



Community Development Investments. CBC agrees to increase community development investment
activity above baseline performance by CBC and Community Bank of the Bay by 1.25x in 2025 and 2026,
and by 1.5x in 2027, 2028 and 2029. CBC will attempt to prioritize investments in CDFIs, Community
Land Trusts, Native Land Areas and tribal initiatives. CBC also commits to make good faith efforts to
participate in social impact bonds.

Contributions. CBC agrees to increase contributions activity above baseline performance by CBC and
Community Bank of the Bay by 1.25x in 2025 and 2026, and by 1.5x in 2027, 2028 and 2029.

CDFI Status and Community Development Banking. CBC certifies that it will apply to attain CDFI
certification with the Department of Treasury’s CDFI Fund. CBC will also maintain membership in the
Community Development Bankers Association, or at minimum support the Association via the Chairman’s
Challenge, irrespective of whether its CDFI application is successful. Further to this end, CBC will extend
" Community Bank’s current relationship with its CDFI consultant and establish a Community Development
Leadership position within the resultant entity reporting directly to CEO Ash Patel.

Anti-Displacement Code of Conduct. CBC agrees to and has signed Rise Economy’s Anti-Displacement
Code of Conduct.

Public Bank. CBC agrees to deposit up to $750,000 in Public Bank East Bay (PBEB) (in formation),
contingent upon a financials review of PBEB and the ability to structure deposits so as to secure FDIC
insurability of funds.

Green Commitments.

O The Bay Area Green Fund (BAGF) allows environmentally conscious depositors to open accounts
and CBC promises to only use the funds for environmentally sustainable projects or companies. If
such deposits exceed loans, CBC puts the money in US Treasuries. This allows those depositors
who really care about this issue to do good with their money. CBC will maintain the BAGF and
may expand it out to all of California.

O CBC further agrees to refrain from all loans and investments in fossil fuel companies and fossil
fuel extraction projects.

Branches. Within the next five years, CBC will open one additional LMI / Majority Minority branch. CBC
also agrees to no branch closures.

Fees.

O CBC does not charge Overdraft (OD) or Non-Sufficient Funds (NSF) fees to its consumer
customers, though Community Bank of the Bay currently does. The CBC policy of not charging
consumers will survive the Closing and be the resultant bank’s policy.

O CBC further agrees to consider reducing or eliminating OD and NSF fees charged to small
business customers within two years of the start of this agreement.

Jobs. CBC agrees that no front-line tellers, CRA or Community Development staff will lose their jobs or
suffer reduced hours as a result of this merger.

Reporting. CBC commits to producing an annual Impact Report and will ensure this is delivered to Rise
Economy, with actual-to-goal reporting. The first report will be provided in Q1 2025 and will contain
FY22-24 data so the greater of 3 years averages or trailing year basis can be measured.

Annual Meetings. CBC agrees to meet with Rise Economy members annually to review the Bank’s
progress in implementing the CBA. For these annual meetings, Rise Economy will request to meet at a
mutually agreeable time and place with the Bank and its CEO.

Page 2



® Transparency. CBC and Rise Economy will post this CBA on their respective websites.

e New CBA. CBC commits to revisit the terms of this CBA in good faith, if there is a triggering event, such
as a material event, a new merger, or in any event at the end of five years, subject to safe and sound
operation.

e CBA as part of CBC merger application. CBC will request the FDIC make this CBA a part of its formal
application and merger approval. Note that all terms of this 2024 agreement will be subject to safety and

soundness considerations.

Agreed: Commercial Bank of California Agreed: Rise Economy
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S President and CEO Paulina Gonzalez-Brito, CEO
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